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6.3 FACULTY EMPOWERMENT STRATEGIES 

6.3.1. Performance Appraisal System & Welfare Measures 

Non-Statutory Welfare Measures to Staff 
 
 

Non- Statutory Welfare measures - 
Financial 

1 Festival advance to staff 

2 Loan facilities through Co-operative 
thrift society 

3 Seed money for research 

4 Bonus to Supporting staff 

 
 

Non- Statutory Welfare measures - Others 

1 Medical Camps 

2 Free Covid Vaccine drive 

3 Sports for staff 

4 Gymnasium 

5 Day care centre 

6 Health Centre 

7 E- Service Centre 

CRITERION VI – GOVERNANCE, LEADERSHIP AND MANAGEMENT 

mailto:principal@gcwk.ac.in


GOVERNMENT COLLEGE FOR WOMEN (AUTONOMOUS) 

KUMBAKONAM – 612 001 

Affiliated to Bharathidasan University 
DST - CURIE Sponsored Institution 

IV Cycle of Accreditation 

principal@gcwk.ac.in 0435 – 2401391 
Estd. 1963 

 

 

 

 

 

 

 

Welfare Schemes - Financial 

1. Festival Advance to Permanent Faculty 
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1. Festival Advance to Supporting staff 
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2. Loans through Thrift Society 
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3. Seed Money 
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4. Bonus to Supporting staff 
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Welfare schemes - Others 

 

1. Medical Camp 

 

 

2. Covid Vaccination for Staff 
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3. Sports for Staff 
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4. Gymnasium 
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5. Day Care Centre 
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6. Health Centre 
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7. E-Service Centre 
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